
Frequently Asked Questions about the Transition of Ryan White
Services

Effective July 1, 2024, The Health Trust will stop providing direct services and refer all clients to local
organizations. This decision, while difficult, is made with a commitment to continuity of care for our
clients. We are actively collaborating with the County and various nonprofits to facilitate the transition of
services as smoothly as possible, aiming to uphold the quality and accessibility of care that our clients
deserve.

What will happen to staff and clients?
The Health Trust and the Santa Clara County Public Health Department (Public Health) are working
closely to ensure that the transition of services is as seamless as possible for clients and staff. Clients
should have access to the same services and resources. Staff at The Health Trust are eligible and have
been encouraged to apply for open positions within Public Health.

What will happen to dental services?
Dental services will continue as usual, as they are provided by On-Site Dental Care Foundation, which
is an independent organization not affiliated with The Health Trust.

Why can’t case managers continue on to the new providers?
Staff at The Health Trust are eligible and have been encouraged to apply for open positions within the
Public Health and with other nonprofit agencies. The Health Trust is providing staff with a variety of
career support services.

How and when will we know who our case managers are?
Starting on July 1, Public Health will accept appointment requests. Public Health will update this
webpage once a phone number and email are available. A Public Health case manager will also reach
out to you before your re-enrollment date.

Is lack of funding part of The Health Trust’s decision to transition direct services to other
agencies?
After thorough analysis and consideration, The Health Trust determined that the most effective way to
continue its mission is by concentrating on core strengths in policy advocacy and grantmaking. This
strategic decision allows The Health Trust to amplify its impact and better serve the community's
evolving needs.

Financial information about The Health Trust is publicly available at https://healthtrust.org/financials/

Will the County Public Health Department do a good job with Ryan White services?
Public Health has a deep, long standing track record of serving residents living with HIV/AIDS and
managing Ryan White services. With the ability to more easily coordinate medical and behavioral

https://publichealth.sccgov.org/services/services-people-living-hiv
/financials/


health care services with Ryan White case management services, as well as a strong relationship with
the Countyôs HIV Commission, Public Health is uniquely well-positioned to provide high quality care to
clients. Public Health will welcome client feedback through multiple channels, including through the HIV
Commission and through a robust grievance process.

What happens to my housing?
For clients who receive housing services through The Health Trust, The Health Trust has contacted
participating landlords and paid rental subsidies through August 2024. A new housing services agency
will take over these duties in July 2024.

With the decision to transition services why didn’t the staff go with the clients?
Unfortunately, it just wasnôt possible - transitioning programs arenôt always a 1:1 trade and sometimes
partnering agencies arenôt able to take on the entirety of the staff. As was mentioned above, where
there are job openings, we are in full support of ensuring a successful application process for our
current staff.

How do I ensure that my access to the AIDS Drug Assistance Program (ADAP) continues?
Public Health, The Health Trust, and the State of California are working to ensure that clients have
access to ADAP, including identifying potential ADAP enrollers who can assist clients while the Public
Health and The
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How will clients be kept informed about this transition?
Public Health and The Health Trust will provide information on their websites here with more to come
soon. Case managers will be a resource for any client questions. In addition, clients can email The
Health Trust at info@healthtrust.org with questions, concerns, and suggestions.

Will we be provided with numbers to contact someone when we are in need of service?
Yes, Public Health will update this webpage with contact information for clients in need of service.

https://publichealth.sccgov.org/services/services-people-living-hiv
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